
Consulting Expertise






Working with companies in all areas of the insurance industry, Scyllogis are well positioned to undertake IT change
programmes of every type and scale, focusing our expertise on identifying and overcoming barriers which can prevent
success.  






We approach your project with a bespoke but structured process which enables proposed change to be analysed and
reviewed thoughtfully for both technical and business feasibility. 






Delivery is always controlled through effective project management which we carry out according to structured PRINCE2
methodologies. 






Our experience ensures an awareness that each client, and every project, is unique in its requirements, opportunities
and potential problems. 






This awareness, combined with our independence of third-party software suppliers, enables us to ensure each project we
undertake benefits from our specific, custom and appropriate attention, ensuring successful and timely achievement of all
objectives. 





Insurance 






Our experience of working with companies in most sectors of the Insurance industry, and in markets around the world,
affords us unrivalled knowledge of local market insurance practices. 






This will be of particular value to you if, as with many of our clients, your organisation operates in multiple markets or, as
with some of our clients, your operation is truly global. 









Within the insurance industry, Scyllogis specialises in working with: 








&bull; Insurance companies writing:


  - Global insurance programmes
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  - Commercial and Industrial P & C


  - XS P & C


  - Specialty lines (e.g. marine, aviation, D&O)


  - XS Specialty lines


  - Reinsurance 






&bull; &lsquo;Wholesale&rsquo; capacity providers 






&bull; Retail insurers 






&bull; Lloyd&rsquo;s Syndicates 





Our Capabilities 
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